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'70 the Bo~vd of Directors of Northeast Louisiana University Alumni Association 

TELEPIIONE (31g) 325~[7[? TELECOPIER (318) 32? 5121 

In pjanning and performing our audit of the financial statements of Northeast Louisiana University Alumni Association for the year ended June 30, 1996, we ,,onsidered its internal control structure in order to determine our auditing [,cocedures for the purpose of expressing our opinion on the financial statement~ and not to provide assurance on the internal control structure. However, we noted a matter involving the internal control structure and its operation that we consider to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportablp conditions involve matters coming to our attention relating to significai~t; deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the a~sertions of management in the financial statements. The Aosociation's internal control structure consists of policies and procedures established by management to provide reasonable, but not absolute, assurance lhat financial data are recorded, consistent with the assertions embodied processed, summarized, and reported in the financial statements. In establishil~g those policies and procedures, management assesses their expected benefits ~nd related costs. Because of the inherent limitations in any internal c,~ntrOl structure, errors or irregularities may nevertheless occur and Dot be detected. Also, projection of any assessment of the internal control structure io future periods is subject to the risk that policies or procedures may become inadequate because of changes in conditions or that the degree of compliance with the policies or procedures may deteriorate. The malter that we consider to be a reportable condition is as follows 
Bank ReconPiliati~ns we noted tllat the bank reconciliations did not agree with the general ledger On a monthlY basis. The monthly interest income and bank charges were not recorded t~mely. One of the affinity payments was not recorded. The result is the dan0er that intentional or unintentional errors could be made and not detected timely. It takes more time to investigate reconciling items when they are sot pel, formed monthly~ We recommel~d that bank reconciliations be compared with the general ledger balances e~ch month. All reconciling items should be investigated and any necessary ~.orrections should be prepared monthly. 



To the Board of Directors of NortheaSt LouiaiaDa University Alumni AsSociation 
pa9% 2 

Monroe, Louisiana August 16, 1996 

~.h,~ i,rc, vis, io;is ol state law, lnl~ ~p,,rl i~; i: public document A ~~ ,t ,y ~f {he r,-~poY~ has been .~ubmit- ,q~:.i t0 ~he auc~Hgd, 0r reviewed, ~:;~titv DHd c,~he: appropriate ,;)ublic offici~ds. "ihe report is available for pubiic inspection at the Baton Rouge office ot'the Legisla.tive Audi- tor and, where appropriate, at the ").ice of th~ p~ri~J~, c~,~ 9tj~o~,~t O~.l~ase Date 
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LITTLE & COMPANY CERTIFIED PUBLIC ACCOUNTANI'S P. O. BOX 2485 I 111 NORT}I 19TH STREET MONROE, LOUISIANA 71207 
NDEPENDENT AUDITOR'S R~PORT 

Board of Directors Northeast Louisiana University Alumni Association Monroe, Louisiana 

TELEPHONE TELECOPIER 318) 323 1712 318) 322-5121 

We have audited the accompanying balance sheet of Northeast Louisiana University Alumni Association as of June 30, 1996, and the related statements of support and revenue, expenses, and changes in fund balance, and cash flows for the year then ended. These financial statements are the responsibility of the Association's management. Our responsibility is to express an opinion on these financial statements based on our audit. Except as discussed in the following paragraph, we conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. An inventory of bronze artwork was donated to the Association which has not been recorded as an asset. An appraisal was not obtained for these items and we were unable to satisfy ourselves as to the completeness of the inventory or the valuation of the bronze artwork by means of other auditing procedures. 
In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had we been able to satisfy ourselves about the completeness and valuation of the bronze artwork, the financial statements referred to above present fairly, in all material respects, the financial position of Northeast Louisiana University Alumni Association as of June 30, 1996, and the results of its operations and cash flows for the year then ended, in conformity with generally accepted accounting principles. The financial information for the preceding year which is included for comparative purposes was taken from the financial statements for that year in which we expressed an unqualified opinion on the financial statements of Northeast Louisiana University Alumni Association. 
Monroe, Louisiana August 16, 1996 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION BALANCE SHEET JUNE 30, 1996 
ASSETS Cash and Investments Cash and Cash Equivalents Certificates of Deposit Total Cash and Investments Receivables Accounts Receivable NLU Controller's Office NLU Foundation and Athletics Travel Advances Total Receivables Prepaid Items Property and E~uiDment Furniture Equipment Vehicle Total Less: Accumulated Depreciation Tot~l Property and Equipment Other Assets Cash Surrender Value of Life Insurance Art and Collectibles Varsity Collection Total Other Assets TOTAL ASSETS 

LIABILITIES AND FUND BALANCE Current Liabilities Accounts Payable NLU Athletic Scholarship Foundation Notes Payable Total Liabilities Deferred Income Fund Balance Designated for Departments Unrestricted Total Fund Balance TOTAL LIABILITIES AND FUND BALANCE 

Unrestricted 
121,290 50,000 171,290 
2,500 8 2,361 1.571 6,440 64,000 

7,450 7,450 249,180 

17,433 1,796 19,229 160,000 
69,95__i 69,951 

Restricted 
4.408 4,408 
490 400 890 

~_ 5,298 
310 
310 
4,988 4,988 $ 249,180 $5,298 



Equ ipment Fund 

18,720 32,484 22,33--3 73,537 46,15--2 27,385 

$27,385 

27.385 27.385 

Total All Funds 1996 
$ 125,698 50,000 175,698 
2,500 8 2,851 1.971 

1995 
$ 111,685 50,000 161,685 
1,381 347 7,330 1,728 64,000 

18,720 32,484 22.333 73,537 46,152 27,385 
7,450 7,450 $ 281,863 
17,743 1,796 19,539 160,000 
4,988 97,336 102,324 

18,720 32,484 22 333 73,537 34.754 38,783 
2,799 7,450 2.807 13,056 

$ 123,909 ___ 14,864 138,773 
4,086 72,393 76.479 $ 281,863 $ 215,252 The accompanying notes are an integral part of this financial statement 2 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION STATEMENT OF SUPPORT AND REVENUE, EXPENSES AND CHANGES IN FUND BALANCE FOR THE YEAR ENDED JUNE 30 1996 

Public Support Alumni Dues Contributions Student Fees Total Public Support Other Revenue Special Events Visa/Mastercharge Income Rent Meetings Sales Increase in Cash Surrender Value of Life Insurance NLU "31" Interest Miscellaneous Total Other Revenue Total SUDDOrt and Other Revenue Proaram Services Exoenses Scholarships Academic Support University and Sports Promotion Departmental Expenses Total Program Services Expenses SuoDortina Services Expenses Fund Raising and Promotion Materials and Supplies Management and General Depreciation Expense Total Supporting Services Expenses Total Expenses Excess of SUppOrt and Other Revenues Over ~Under} Expenses Chanaes in Fund Balance Fund Balance - Beginning of Year Additions to Equipment Fund, Net Transfers From Other Funds Transfers To Other Funds FUND BALANCE - END OF YEAR 

Unrestricted Restricted 
$ 109,255 21~055 130,310 
12,980 53,962 145 6,067 20,679 
2,970 8,461 810 106,074 

8,979 8,979 

236,384 8,979 
3, 27, 105, 50(3 887 884 137,271 
30,169 29,814 2,789 62,772 200.043 
36,341 

8,077 8.077 

8,077 
902 

33,610 4,086 
~% _ 69_,951 ~ ~988 



Equipment Fund 

Ii,398 iI,398 __]I,398 
11,398 
38,783 

Total All Funds 1996 1995 

12,980 53,962 145 6,067 20,679 
2,970 8,461 810 106.074 

$ 74,303 21,597 __ 22,774 118,674 
9,837 25,622 5,776 8,120 1,975 961 3,237 4,051 180 59,759 245,363 178,433 

3,500 27,887 105,884 8,077 145.348 
30,169 29,814 2,789 11,398 74,170 

9, 17, 98, 130. 
750 315 569 397 256,031 
34,071 20,392 2,500 11,465 68,428 219,518 324,459 

25,845 ( 146,026 
76,479 222,505 13,603 ( 13,603 ~_ 76,479 The accompanying notes are an integral part of this financial statement 3 



NORTHEAST LOUISIANA UNIVERSITY 

Cash Flows From Operatinq Activities Excess (Deficiency) for the Year Adjustments to Reconcile Excess (Deficiency) to Net Cash Provided by Operating Activities: Gain on Disposition of Vehicle Depreciation Expense Increase in Receivables (Increase) Decrease in Cash Surrender Value of Life Insurance (Increase) Decrease in Varsity Collection Inventory Increase in Prepaid Items Increase (Decrease) in Accounts Payable Increase in Deferred Income Transfers From Other Funds Transfers To Other Funds Total Adjustments Net Cash provided (Used) by Operating Activities Cash Flows From InvestinQ Activities 

Cash Eauivalents Cash and Cash Eauivalents at BeainninQ of Year 
CASH AND CASH EOUIVALENTS AT END OF YEAR 

6 
Unrestricted Restricted 
36,341 
4,712 
2,807 64,000) 104,680) 160,000 
( 10,585 25,756 

( 14,864 ~4,864 

902 
89O 2,799 
310 
2,219 3,121 

10,892 3,121 
-- 110,398 1 287 
121,290 ~w_ 4,408 



Equipment Fund 
$( 11,398 
11,398 

Total All Funds 1996 1995 
25,845 $ 146,026 
11,398 5,602 2,799 2,807 64,000 104,370 160,000 

Ii,398 3,032 

133) 11,465 1,574) 962 2,807 103,316 13,603 _ ( 13,603 109,305 28,877 ( 36,721 

14,864) 
18,333 
18,333 _ ( 3,468) ( 14,864) . 14,865 

14,013 ( 40,189 
111,685 151, 874 

:$ 111,685 

The accompanying notes are an integral part of this financial statement 4 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 
Note 1 - Summary of Sianificant Accountina Policies A. Nature of Activities Northeast Louisiana University Alumni Association is a non-profit organization located in Monroe, Louisiana. The NLU Alumni Association serves to foster a spirit of loyalty and fraternalism among graduates, former students, students and friends of Northeast Louisiana University and to achieve unity of purpose and action in promoting the best interest of the University. The Association seeks to enlist the volunteer involvement of NLU Alumni and friends in support for the University as a means of assisting NLU in reaching its full potential as a teaching, research and service institution of higher education in Louisiana. The Association endeavors to provide the leadership and support services, through its financial and human resources, which will enhance the University's efforts to satisfy the economic, cultural and educational needs of the region and state. B. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. C. Basis of Accountina The financial statements of Northeast Louisiana University Alumni Association (the Association) have been prepared on the accrual basis. The significant accounting policies followed by the Association are described below to enhance the usefulness of the financial statements to the reader. D. Fund Accountina To ensure observance of limitations and restrictions placed on the use of resources available to the Association, the accounts are maintained in accordance with the principles of fund accounting. This is the procedure by which resources for various purposes are classified for accounting and reporting purposes into funds established according to their nature and purpose. Separate accounts are maintained for each fund; however, in the accompanying financial statements, funds that have similar characteristics have been combined into fund groups. Accordingly, all financial transactions have been recorded and reported by fund group. 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 

Note 1 - Summary of Siqnificant AccountinQ Policies Continued) 
The assets, liabilities, and fund balance of Northeast Louisiana University Alumni Association are reported in three self-balancing fund groups, as follows: i. Unrestricted funds include all resources available for support of the Association's operations at the sole discretion of the Association. 2. Restricted funds include amounts that have been donated for specific use of departments or organizations of the University. The donations and earnings, if any, are held by the Association until requested by the specified department or organization. 3. The equipment fund represents the Alumni Association's investment in major equipment. 
E. Tax Status Northeast Louisiana University corporation exempted from federal of the Internal Revenue Code. Alumni Association is a nonprofit income taxes under Section 501(c)(3) 
F. Functional Allocation of Expenses The direct costs of providing the various programs and other activities have been summarized on a functional basis in the Statement of Support and Revenue, Expenses, and Changes in Fund Balance. Program services expenses are those directly related to the purposes for which the Alumni Association exists. Supporting services expenses reflect other expenses incurred in operating the programs. 
G. ProDertv and EQuiement Property and equipment is recorded at cost or fair market value at date of purchase or donation, respectively. Depreciation is recorded on a straight-line basis over the estimated useful lives of the assets. The estimated useful lives range from 5 to 7 years. 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30 1996 

Note I - Summarv of Siqnificant AccountinQ Policies 
H. Contributed Facility 

Continued) 
The Association occupies without charge office space in the Alumni Building, which is owned by Northeast Louisiana University. No amount has been reflected in the financial statements for the value of th~ use of the facility. 
I. Cash Flows For purposes of the considers all highly months or less to be statement of cash flows, the Alumni Associatiorl liquid debt instruments with a maturity of thre~. cash equivalents 

Note 2 - cash Surrender Value of Life Insurance The NLU college of Business Administration was named as beneficiar} and owner of a life insurance policy through Northwestern Mutual Lif~ with a face value of $50,000 and a cash surrender value of $2,799 at June 30, 1995. This amount was transferred to the Northeast Louisian6~ University Foundation during fiscal 1996. 
Note 3 - Art and Collectibles Art and collectibles consisted of prints by Glen Gore donated to th~ Association by the NLD Foundation. The prints are stated at th~ estimated fair value at the time of donation. 
Note 4 - Accounts Favable Included in Accounts Payable at June 30, 1995, was $97,508 due to the NLU Controller's Office for Alumni restricted accounts that were, transferred to the Northeast Louisiana University Foundation. Thi~ was paid during fiscal 1996. 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION 

Note 5 - Notes Payable 

NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 0UNE 30, 1996 

At June 30, 1995, notes payable consisted of the following Note Payable - Central Bank, original amount $18,333, due September, 1998 with 48 monthly installments of $433, with interest at 6.25%, secured by the Association's Certificate of Deposit $14,864 
The note was paid off during fiscal 1996 Interest paid for the years ended June 30, 1996 and 1995, was $401 and $860, respectively. 

Note 6 - Financial Instruments Disclosure At June 30, 1996, the Association had various checking accounts and a certificate of deposit at local financial institutions with bank statement balances totaling $17,839, which was federally insured. The Association had $108,000 in a commercial repo account consisting of insured FNMA mortgage-backed securities with a July 1, 1996 maturity date. 
Note 7 - Supplemental Disclosures s 

NonCash Investin~ Activities: Vehicle Trade-in Value of 
1995 
$ 4,000 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 

Note 8 - Varsity Collection During fiscal year ended June 30, 1995, the Association began a lin~, of promotional sportswear known as the "Varsity Collection". The, Collection is included in other revenue and University and Sport~; Promotion expenses in the Unrestricted Fund. For the period ended June 30, 1995, Varsity Collection activity was as follows: 
Sales Cost of Sales Associated With Varsity Collection: Purchases Brochure Printing, etc. Postage Total Costs Less: Ending Inventory Varsity Collection Expenses NET LOSS ON VARSITY COLLECTION 

1,965 

16.509 
14,544 

During fiscal year ended June 30, 1996, the Association sold it~ remaining inventory to the University Bookstore. The following is a sun~ary of the activity for the year ended June 30, 1996 (including the sale to the bookstore): Sales Cost of Sales NET INCOME ON VARSITY COLLECTION 

9 

$ 20,678 19,233 _$ 1,446 



NORTHEAST LOUISIANA UNIVERSITY ALUMNI ASSOCIATION NOTES TO FINANCIAL STATEMENTS R THE YEAR ENDED JUNE 30. 1996 

Note 9 - Affinity Card Program During fiscal 1996, the Association negotiated an Affinity card contract with a local financial institution whereby the financial institution agreed to provide Visa and MasterCard services to NLH alumni and friends. The financial institution agreed to pay $200,000 and an additional royalty fee of $2,500 each quarter during the initial five-year term of agreement. The Association board Of directors voted to pay the NLU Athletic Scholarship 40% of the above amounts. The NLU Athletic Scholarship was paid $80,000 during fiscal 1996, of which $16,000 was recorded as an expense and $64,000 was a prepaid expense included on the accompanying balance sheet at June 301 1996. At June 30, 1996, deferred income of a $160,0OO, representing the remaining fee income to be recognized over the last four years of the contract, was included on the accompanying balance sheet. 
The Association recognized fee income and expenses during fiscal 1996 as follows: 
Fee Income - Classic Program INCOME Fee Income - Affinity Program TOTAL PROGRAM INCOME 

$ 3,962 50~oo000 ~962 
EXPENSES - (40% PAID TO NLU ATHLETIC SCHOLARSHIP Expenses - Classic Program Expenses - Affinity Program TOTAL PROGRAM EXPENSES 

1,585 20,000 ~21,585 
The $21,585 is included in University and Sports Promotion on the accompanying statement of support and revenue, expenses, and changer in fund balance. 

l0 


